Erom: Rehfeld, Karen J (GOV)

Sent: Thursday, October 18, 2007 12:13 P
To: Manegan, Wait C (DPS)
Subject: RE: DPS 10 Year Plan / Mesting on Cclober 25

Thanks Walt - I really appreciate what you are trying to de - and, thexe is nothing I like

better than a plan! I have to tell you though that the governor has been pretty clear
char she does not want to increase the budget/positinn count - this is going to be &8 real
palancing act! KJR

****f************i‘***tt:ﬁ*i’*t**ii'i'i‘i***
Karen J. Rehfeld, Director

Office of Management & Budget
465-3368

karen.rehfeld@alaska. gov

----- Original Message-----

From: Monegan, walt C {DP8)

Sent: Thursday, October 18, 2007 7:12 AM

To: Rehfeld, Karen J GOV}

Subject: RE: DPS 10 Yaar Plan / Mesting on Octcber 24

Pleaseéunderstand chat this a 'map' or direction that we are intending to take AST.
Rather than plan ko 2 budget, we want to budget to a plan. In this way we czn begin a
Forward lean in the command staff, now and for Future commanders. We want to become
proactive and less reactive or we will never get ahead or be properly prepared for tha
future. We understand that funds can and will become tight {er}, buk with a 'course’ set,
we still have goals and direction and will not lese our way by delays, Consider cthis a
promize by ug, nokt a conibrackt for you.

Walt

----- Original Message-----

From: "Rehfeld, Karen J {GOV)" <karen.rehfeldmalaska.govs

To: "Ruaro, Randall P {cov) " <randall.ruarc@alagka.govs; ®Rice, Lauren (DPS}"
«lauren.ricegalaska.gov>

Ce: "Holloway, audie E (DPS)" caudie.hollioway@alaska.gov>; "dan.spencer@alaska.QDV“
<dan.spencer@alaska.gove; "Monegan, Walt C {Des) ¥ <walt . moniegan@alaska,gov>; “Spencer.
Kari L (GOVI™ <kari.spencer@alashka.gov>

Sent: 10/17/2007 5:36 PM

subjecc: RE: DPS 10 Year plan / Mezting on October 23

#i Randy — I‘1ll have Kari sat this up aand confirm with you — thanks! KJR

**ii‘i’-&ii‘**i*k***t’*iiti‘*ii TSR R ER B
¥aren J. Rehfeld, Diractor
Gffice of Management & Budget

£65-3568

karen.rehﬁeld@alaska.gcv

From: Euaro, Randall P {aoV)
Sent: Wednesday, October 17, 2007 5:23 PM



To: Rice, Lauren (DFS)

Cc: Halloway, Audie E ({(DPS); dan.spencer@alaska.gov; Rehield, Xaren J {GOV]: Mon=gan.
C (DPS8}

Subject: DPS 10 Year Plan / Meeting on Octoher 25

Walk

Everyone:

I just received confirmation that we can set this on the calendar for the CoS for some
time on the 25th. I suggest trying for 3:00 pm. can you let me knaw if this warks for
you and then I will have to confirm with the COS on Monday.

Thanks

Randy
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